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CHILD PROTECTION POLICY









Clarification of Terms

For the purposes of this guide please note the following:

Where the text reads “Child or Children” it is intended that this also includes “Young People”.

Where the text reads “Staff or Volunteer” this is intended to incorporate any “Paid Employee” engaged by the Cithrâh Foundation in any capacity and all persons who volunteer to assist in any position, the Cithrâh Foundation including Board of Directors, associate members, or affiliated groups. 

Where the text reads “Cithrah Foundation” this is intended to incorporate the staff and volunteers of Selah Accommodation.  

Introduction

The Cithrâh Organisation is fully committed to a code of practice, which safeguards the welfare of all children by protecting them from harm. The Organisation recognises and accepts the responsibilities involved in developing an awareness of the issues, which cause children harm and recognises the right of every child to be treated with dignity and respect. 

The Cithrah Organisation is committed contributing to the wellbeing of  children and young people in conjunction with the legislative framework for Northern Ireland’s child protection system is set out in The Children (Northern Ireland) Order 1995. This sets out parental responsibilities and rights and the duties and powers public authorities who must support children. The creation of the regional Safeguarding Board for Northern Ireland (SBNI) was set out in law in the Safeguarding Board Act (Northern Ireland) 2011. They also established five Safeguarding Panels to support the SBNIs work at a Health and Social Care Trust level (HSCT). The Children’s Services Co-operation Act (Northern Ireland) 2015 also requires public authorities to co-operate in contributing to the wellbeing of children and young people, in the areas of:
· physical and mental health
· enjoyment of play and leisure
· learning and achievement
· living conditions, rights, and economic wellbeing.
Under Section 5 of the Criminal Law Act (Northern Ireland) 1967, it is an offence not to report a ‘relevant offence’ to the police. This includes offences against children. The department of education stated in 2016, ‘that the children and young people’s strategy 2017-2027; working together to improve the well-being of children and young people living in Northern Ireland, delivering positive, long-lasting outcomes.’ In agreement with this statement and by cooperating to safeguard children and young people the Cithrah foundation believe that children should.

· be living in a society which respects their rights.
· be healthy.
· enjoy learning and achieving.
· have safety and stability.
· have economic and environmental wellbeing.
· be contributing positively to the community and society.

The work of the Organisation is underpinned by the Children’s Order (NI) 1995 and The United Nations Convention of the Rights of the Child and recognises that; -
 
· The child’s voice should be heard in matters affecting his/her life.
· Children within the family have different needs at different stages and have a right to quality care and support to meet these needs.
· There is a need to promote equality, empowerment and acceptance of diversity, respect for individuals, confidentiality, and challenging abusive and discriminatory practices.
· There is a need to set in place procedures for vetting and screening of prospective staff and volunteers within Child Protection Guidelines.

The organisation also recognises the revised regional child protection policies and procedures from the Safeguarding Board for Northern Ireland 2018 which explains the actions that need to be taken when there are concerns about the welfare of a child or young person. This includes the:

· core procedures
· individuals who pose a risk to children and young people
· learning and improvement to support and develop child protection.
· the roles and responsibilities of the organisation
· interagency guidance and protocols

Dealing with Allegations of Abuse

Staff and volunteers may become aware of the actual or likely occurrence of abuse in various ways.

This can be because of:

· A child making a disclosure to a member of staff or a volunteer.
· A child showing signs of physical injury for which there appears to be no satisfactory explanation.
· A child’s behaviour may indicate the likelihood that abuse has or is taking place.
· Something in the manner or behaviour in which an adult relates to a child makes a staff member or volunteer feel uncomfortable in some way.
· Awareness or suspicion about abuse may be highlighted through a disclosure made to a staff member or volunteer by a parent, friend or another member of staff or volunteer that abuse has taken place.

Identifying Forms of Abuse

All staff and volunteers need to be aware the “Abuse” cannot always be easily categorised but identified by five broad definitions and a child may suffer more than one of them.

Physical

The deliberate Physical injury to a child, or the wilful or neglectful failure to prevent Physical injury or suffering. This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

Emotional

Where children are severely or persistently emotionally neglected or rejected. This can be as a result of intimidation or threats or taunts, being deprived of love or attention or being made to feel worthless, inadequate, or valued insofar as they meet the needs of another person.  

Sexual 

Where children are forced or encouraged to observe or participate in any form of sexual activity. The activities may involve physical contact or encouraging children to behave in sexually inappropriate ways. 

Neglect 

Where children’s psychological and/or physical needs are severely neglected or the failure to protect a child from exposure to danger of any kind.

Cyber 

Where Peers, an estranged Parent or family member, bully, cause distress or attempt to meet either via a Social Network site. i.e. Facebook, emails, texting or the promotion of inappropriate photos or conversations via the www.

The difficult issue of confidentiality arises when abuse is disclosed to staff or volunteers. However, it is important that staff and volunteers are aware that the procedures set in place are based on the fundamental principle that the welfare of the child is paramount.

Reacting to Disclosures

There is a need to stay calm and not panic.

· Staff and volunteers should listen carefully; avoiding leading questions and allow time for an account to be given.

· Reassurances should be given that disclosing the abuse was the correct thing to do, but no assurances should be given that secrets can be kept.

· Enquires should not be made into the details of the abuse or requests made to repeat the story.

· Complete the authorised Child Protection Incident Report Form and upload to the Oasis system under the appropriate case number and inform the Designated Officer Anna McAllister or Fiona Hughes.

· The Designated Officer then discusses with the volunteer or staff member to whom the disclosure was revealed and decide which course of action is necessary.

· Where there is any doubt or uncertainty as to how the Designated Officer should proceed, consultations can take place with Home First Children’s’ Services or the NSPCC who can offer advice on how to proceed.

· The Designated Officer will then add her report to the Oasis System under notes. 

· Where there is no Referral to a statutory agency the reasons for this action should be recorded.

· Records should be clear and contain the full facts as any information will be invaluable to professionals dealing with the incident and may be used in evidence in court.

· In the instance of Cyber Abuse screen shots of conversations, photos etc should be taken and text messages & E-mails transcribed.

· The incident should be kept with the Designated Officer and the information recorded will be shared only with those who need to know.

· If a member of staff/volunteer is unhappy with the response, they should have an opportunity to discuss the reasons why the course of action was taken.



Protecting Children and Workers

To protect staff and volunteers from false accusations of child abuse it is important that certain guidelines are followed; -

Staff and volunteers SHOULD NEVER; -

· Let allegations a child makes go unchallenged or unrecorded.
· Do things for children of a personal nature that they can do themselves.
· Allow children to use language, which is inappropriate, unchallenged.
· Engage in rough physical games including horseplay – apart from structured sports activities.
· Allow or engage in inappropriate touching of any form including tickling.
· Make sexually suggestive comments about or to a child even in fun.
· Travel alone with a child in their car or minibus.
· Take Children to your Home.
· Text or allow a child to text them.
· E-Mail or receive E-Mails from a child.
· Contact or leave messages for a child on sites such a Snap chat or via MSN or Chat rooms. *
· Photograph, Retain, Publish or Copy a photograph or image of a child, whether on a phone, camcorder, or camera.


Staff and volunteers SHOULD ALWAYS:

· Have the full understanding and consent of parents in tasks relating to their children.
· Always ensure that a fellow member of staff or volunteer is present when dealing with children.
· Make sure parents are aware of all the Information relating to their child which you retain.
· Know who the parent, carer or others with “Parental Responsibility” of all the children are.
· Have all information about health issues or medication of all children in your care.

* This list of sites is not exhaustive merely examples and it should be noted that all such contact via social or networking sites are included.


Medical Emergencies

If, due to a medical emergency, the mother has to be taken to Hospital or other Healthcare Professional, Staff/Volunteers should NOT remain in the family apartment caring for children. They should bring the children into the Common Room where the added protection of CCTV will record all contact with the child.
The On-Call Worker or Manager must be contacted to provide back-up assistance.
Where no pre-arranged written care plan is in place, Social Services should be contacted to provide emergency care for the children. Advise the Child Protection Officer Immediately. 

Whistle-blowing

It is vital that all Staff and Volunteers comply with the Cithrâh Foundations     Policies on The Protection of Children. Therefore, we actively encourage Staff/Volunteers to make the Designated Officer aware of any of these policies and procedures are being ignored or if any member of staff or volunteer fails to comply fully with them.
All such reports are in strictest confidence and on a need-to-know basis.
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